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Spark Initiating Coverage Reports - Rebooted!

Outlining the framework from our desk

In our new, rejuvenated approach to publishing fundamental research ideas, we aim to balance a traditional, time-tested framework with a contemporary and hopefully
refreshing segue into stock-picking. Accordingly, our Initiating Coverage reports will be presented in five sections: (1) Annual Report Deep-dive, (2) Business
Assessment Scores, (3) Valuation Framework, (4) Stock Buzz & Influencing Factors, and (5) Technical Analysis.

This report is underpinned by three key beliefs: (1) Technical analysis, when combined with fundamentals, leads to better stock calls; (2) business assessment should be
separated from valuation frameworks so that equity research can calibrate the mix objectively when making stock calls; and (3) reactions to “buzz” and other factors
that influence price action must be identified and given due regard when timing stock calls, particularly in the current environment where information flow is incessant.

Annual Report Deep-dive

Drawing on the time-tested but sadly, rarely-applied practice of drilling into historical
annual reports, we dedicate the opening section to the Analytical Perspective
gleaned from this exercise. A helpful forensic overlay provides a clearer view of the
company’s historical operating performance, balance sheet behaviour, cash flow
quality & governance structure. By anchoring the analysis in reported numbers and
disclosures, this section helps assess earnings quality and risk before progressing to
any forward-looking calls with conviction.

Business Assessment Scores

To address the question of whether a company’s business can emerge as a long-term
winner, we draw on Porter’s Five Forces framework to examine key aspects such as
revenue models, pricing risks, market positioning, and competitive moats. Our
financial analysis and estimates are anchored in our assessment of both the
company’s current performance and its long-term potential. To ensure that this
assessment remains objective and not influenced by subjective judgment, we employ
a scoring model that captures the key drivers of business quality across five
composite vectors. The resulting scores form the basis of our call on the business.

Valuation Framework

We have often observed how markets can make target multiples appear like the proverbial rabbits out of
a hat. To avoid the temptation of retrospectively justifying valuations alongside the broader market, we
returned to first principles while designing our Valuation Framework. Anchored in market, peer, and
historical absolute benchmarks, our valuation scores incorporate Economic Value Added, return profiles,
growth prospects, and leadership positions, mapped against relevant valuation multiples. Ultimately, the
central question remains: given everything we know about the business, markets, and peers, does the
current pricing appear attractive? This question forms the bedrock of stock-picking in equity research.

Stock Buzz & Influencing Factors

The Buzz Chart & Liquidity Chart track stock-specific news flow, events, and market activity to help
identify periods of elevated attention or sentiment shifts, complementing fundamental and valuation
analysis.

Technical Analysis

The report also includes a Technical Analysis section to capture prevailing price trends, momentum,
and key support-resistance levels, offering additional insight into market timing and near-term market
behavior.

Source: Company, Spark PWM Pvt. Ltd.
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Report In G iSt (1 /2) Last Day Close 1Y TP Upside Rating
Rs. 4,247 Rs. 5,062 19% BUY

Capital Goods-Other Electrical

Industry .
Equipment
= Shilchar Technologies Ltd. (SHILCHAR) is a specialized transformer manufacturer focused on made-to-order power, distribution, electronics, and Key Stock Data
telecommunication transformers across 33-132 kV, and it has built the strongest export franchise among India's listed transformer players - exports
contribute ~50% of revenue versus low-single-digit exposure for most peers. Founded in 1986 by Jitendra Chimanlal Shah in Vadodara, the company Bloomberg SCTEIN
today commands industry-leading EBITDA margins running at nearly 2x peers alongside a ~32% RoE (FY26). Shares o/s (cr) 1.14
= SHILCHAR's edge stems from two decisive pivots: a shift to private-sector customers in FY13 - delivering shorter collection cycles, faster price pass- Market Cap (Rs. cr) 4,859
through, and stronger pricing power - and an early bet on renewables, now ~90% of domestic revenue. From its 7,500 MVA Gavasad facility it produces ek [ L 5399/2 852
33-132 kV transformers (up to 50 MVA) and serves 25+ international markets across North America, Europe, Middle East & Russia backed by a ’ ’
~Rs. 452 Cr order book as of Q4FY26. 20D ADV (‘000) 31.2
Index BSE Small Cap
Annual Report The deep-dive surfaces the accounting nuances behind SHILCHAR’s financials. FY25 cash conversion dipped to 0.2x as ~Rs. 108 cr WC F&O N

funded 57% revenue growth - a scale-up timing effect that reversed to 1.0x in FY26 on EBITDA of Rs. 190 cr. A net-cash balance sheet

Deep-dive » since FY23, clean audits, declining promoter remuneration(as a % of NPAT), and negligible related-party dealings. Latest Shareholding (%)
(]

(\S‘) . Mar26 Dec25 Sep25
Business Franchise & Moat “ 7.0 By Own History 7.0 Institutions 4.5 4.2 3.1
Management & Governance Quality “ 7.0 Current Position vs Peers 7.0 Public 33.4 33.7 329
Risk Profile & Pricing Power 7.0 Based on Growth 7.0 PLEELE 00 ue ue
Financials(Growth, Margins & Returns) 7.0 Capturing Return Profiles “ 7.0
Balance Sheet & Cash Flow || | ]I ° rReflecting EVA [N Stock Performance (%)
m Average factor score W Average factor score ™M &M 12M
Financials and Estimates Summary SCTE IN 8.0 154 (24.0)
Particulars(Rs.cr)  Revenue EBITDA EBITDA % PAT EPS RoE % RoCE% P/E EV/EBITDA BSE Small Cap 3.8 6.6 3.4
FY25 623 185 30% 147 128 42% 52% 33 26
FY26 652 190 29% 158 138 32% 38% 31 25 RESEARCH ANALYST
FY27E 737 194 26% 167 146 26% 29% 29 25 Aadesh Gosalia
FY28E 1,134 303 27% 251 219 29% 33% 19 15 Aadesh.g@sparkcapital.in

Source: Company, Bloomberg, Midas Research
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Report In Gist (2/2)

Stock Buzz &
Influencing
Factors

Technical
Analysis

SHILCHAR derives ~50% of its revenue from international markets, including ~18-19% from the
US and ~30% from the Middle East, Europe & Russia. While this provides access to higher-growth
export opportunities, geopolitical developments and freight cost fluctuations may temporarily
influence order execution and revenue recognition.

The company proactively manages raw material risk by procuring key inputs-CRGO steel, copper,
and transformer oil-immediately upon order receipt. Nevertheless, sharp input-cost inflation or
changes in import policies could temporarily impact margins until pricing is adjusted.

SHILCHAR is currently expanding its manufacturing capacity to 14,000 MVA by incurring a capex
of ~Rs. 120 Cr, funded entirely through internal accruals. Even after the expansion, the company
is expected to retain adequate cash balances while remaining debt-free.

The stock is consolidating within a Symmetrical Triangle pattern after a strong long-term
uptrend, reflecting a healthy pause in its primary trend.

Trading above key moving averages and positive momentum indicators continue to support a
bullish medium- to long-term technical outlook.

The overall technical structure remains positive, favoring a buy-on-dips strategy.

L 4

Investment Rationale

= Best-in-class franchise: SHILCHAR combines industry-leading gross margins of ~38% (vs. ~28% for peers), a debt-free net cash balance sheet, and a differentiated export franchise,
with ~50% of revenue generated across 25+ international markets where 3-5-year qualification cycles create high entry barriers and strong customer stickiness. While margins are

expected to normalize as raw material costs fluctuate and new capacity ramps up, they are likely to remain structurally well above the industry average.

= Sustainable Growth Visibility: Revenue compounded at ~38% over FY22-26, supported by a ~3x increase in dispatches and strong renewable energy-led demand. Growth is
expected to remain robust at ~32% CAGR over FY26-28E, driven by export demand, capacity expansion to 14,000 MVA, and sustained private sector investments in renewable

energy in domestic market.

= Attractive valuation: We initiate coverage with a BUY rating and a 1-year target price of Rs. 5,062 (23x FY28E EPS), implying an upside of ~19% (including dividends) from the CMP
of Rs. 4,247. Our target multiple of 23x FY28E P/E implies a PEG ratio of 0.9x, providing a reasonable margin of safety to account for potential margin dilution arising from the ramp-
up of the new facility & raw material price volatility driven by geopolitical developments.

Source: Company, Midas Research
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1 - Annual Report Deep-dive (1/2)

Quality of earnings drives quality of valuation

Cash conversion returns to 1.0x

Working capital cycle stays efficient

Net-cash since FY23 - growth funded internally

Net working

12 1.0 SIS m 75 57 63 78
days
0.7
0.9 0.7 160 140
0.6 107
o 105
0.3 5 120 Mos 85 94
° 66 66 76 °!
0.0 0.2 5 80 64 52
S 36 38 45
0.3 Z 40 I I
FY22 FY23 Fya4 FY25 FY26 FY22 FY23 FY24 FY25 FY26
= OCF/EBITDA m Debtors T/O  mCreditors T/O  mInventory T/O

Cash flow integrity

= Cash conversion ratio improved from -0.3x in FY22 to 0.7x
in FY23-24 as the working capital cycle shrank (NWC days
fell from 111 to 57). It slid to 0.2x in FY25, as major chunk
was absorbed into working capital, with receivable days
rising to 94 & inventory rebuilding to aid 57% revenue

growth.

= |t rebounded sharply to 1.0x in FY26, led by a ~Rs. 37 cr
working capital release (mainly advances & collections)
and EBITDA scaling to Rs. 190 cr, signaling that the FY25
dip was a timing issue related to business scale-up rather
thanastructural cash conversion problem.

in FY24 as debtor days nearly halved (140 — 85) and
inventory turned faster (64 — 38 days), reflecting better
collections and tighter execution as the business scaled.

The cycle has since drifted up to 78 days in FY26, with
debtor days rising to 107 and inventory days to 52, driven by
a higher export mix (~50%) and a longer-cycle order book,
only partially offset by creditor days increasing from 66 to
81.

The company receives LCs against its export orders with a
tenor of around 180 days. However, given its strong cash
position, it does not discount these LCs, leading to higher
debtor days. Instead, it earns additional interest income on
the funds.

0.3
0.2
0.2

0.1

0.0
- - B
-0.1 o
' -0.1 -0.1
-0.2

-0.3
-0.3

-0.4

FY22 FY23 FY24 FY25 FY26

Working capital movement Balance sheet and leverage

= Net working capital days fell sharply from 111 in FY22 to 57

= Balance sheet turned net cash positive from FY23 and has
been funding the capex via internal accruals.

= The net debt-to-equity ratio fell from 0.20x in FY22 to -
0.1x in FY23 and reached a peak net cash position of -
0.29x in FY24 as profits scaled and equity accumulated,
before normalizing to -0.1x in FY25-26 as cash was
redeployed into working capital and investments.

= The company has remained effectively debt-free in the last
four years, funding its growth entirely via internal accruals.

@ Source: Company, Midas Research
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1 - Annual Report Deep-dive (2/2)

Governance and disclosure quality

Auditor and disclosure quality

M/s. CNK & Associates LLP has served as the company's auditor over

the last five years.

The audit reports provide no evidence of accounting, governance, or
compliance concerns. Consistently clean CARO and IFC observations,
alignment between bank reporting and the audited financial
statements, the absence of fund diversion, and effective internal
controls collectively indicate a high-quality financial reporting

environment.

Total management remuneration averaged 10% of NPAT over FY22-
25 and has been on a declining trend, with FY25 remuneration at 7%
of NPAT.

Mr. Alay Shah, the Managing Director, drew remuneration averaging
8% of NPAT over FY22-25, declining to 5% in FY25.

The FY23 annual report disclosed that managerial remuneration
exceeded the prescribed statutory limit and required retrospective
ratification.

No significant related-party transactions have been reported.

Source: Company, Midas Research
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f 2.1

Business Franchise and Moat:

SHILCHAR has built a differentiated transformer
franchise, with ~50% of revenue derived from
exports, where lengthy 3-5-year approval cycles
create significant entry barriers and strong
customer stickiness. Domestically, nearly 90% of
revenue is linked to the renewable energy
ecosystem, positioning the company to benefit
from India's multi-year clean energy capex cycle.
Coupled with its focus on private-sector
customers, which supports superior payment
terms and working capital efficiency, SHILCHAR
enjoys a strong competitive position and high
growth visibility, warranting a rating of 6.0/7.0.

Financials (Growth, Margins & Returns):

Financial performance has been exceptional: revenue compounded at ~38% over
FY22-26 (Rs. 180 cr to Rs. 652 cr), while EBITDA margins expanded from ~11% to
~29%-the highest in the listed transformer peer set-driven by a richer export and
renewable mix. This translated into superior capital efficiency, with RoCE and RoE
consistently above 35%. Growth moderated in FY26 mainly due to geopolitical
uncertainty in H2, but the structural margin and return profile remains well ahead

of peers. We assign a rating of 5.0/7.0.

Business Assessment Scores - Summary

2.2

Management and Governance Quality:

SHILCHAR is led by an experienced, promoter-
driven team (promoter holding ~62%) with a long
operating track record in the transformer industry.
Governance standards are strong, with no CARO or
internal financial control qualifications, minimal
related-party transactions, and conservative
promoter remuneration that has remained well
within regulatory limits despite strong profit
growth. Disciplined, self-funded capital allocation, a
debt-free  balance sheet, and consistent
reinvestment into capacity reflect a management
team focused on profitable, sustainable growth
rather than aggressive expansion. We assigh a

rating of 6.0/7.0. j

2.4

' 2.3

Risk Profile and Pricing Power:

SHILCHAR's made-to-order, custom-engineered
business model and 45-50% export mix confer strong
pricing power, reflected in its industry-leading margins,
while multi-year qualification cycles keep the threat of
new entrants low. Key risks lie on the input side: CRGO
steel, which accounts for ~25% of raw material costs, is
largely imported, while transformer oil prices nearly
doubled in early 2026, pressuring near-term margins.
Customer concentration remains high, with the top five
clients contributing ~58% of FY25 domestic revenue.
Contractual cost pass-throughs & diversifying customer
base partly mitigate these risks. We assign a rating of
5.0/7.0.

2.5

Balance Sheet and Cash Flow:

The balance sheet is a standout strength: SHILCHAR has been net cash since
FY23, funding its entire capacity build-out internally without debt. Working capital
is tightly managed despite its export-heavy business model, and operating cash
flow now converts at close to 100% of EBITDA following a dip in FY25. Free cash
flow rebounded to ~Rs. 169 cr in FY26, underpinning the company's ability to self-
finance the ongoing 7,500-t0-14,000 MVA capacity expansion while retaining

ample financial flexibility. We assign a rating of 6.0/7.0.

S

Shilchar Technologies. Ltd
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Shilchar Technologies Limited - Company Factsheet

Corporate Snapshot Category (Mar '26)

= Shilchar Technologies ltd. is a Vadodara-based manufacturer of custom-engineered transformers, incorporated in Promoter Group 62.1
1986. Over nearly four decades, the company has evolved from manufacturing R-core and ferrite transformers to
Company power and distribution transformers. Fll 2.6

background = |t designs and manufactures power, distribution, inverter-duty, and electronics transformers to customer

specifications, with ratings of up to 50 MVA and 132 kV, serving the solar, wind, hydro, industrial (steel, cement, sugar, Dl 1.9
and oil & gas), and utility sectors. The company exports to more than 25 countries across five continents. )
Others (Public) 334
Revenue mix . oo . . N\ _ano TR
(FY26) Domestic: 52% Exports: 48% (Middle East, Europe & Russia): ~30%, USA: ~18-19%) Total 100
= Strong renewable energy installations: Rapid renewable capacity additions and grid expansion are driving significant -
demand for transformers used in power evacuation, grid integration, and transmission infrastructure. I;ey Metrics FY22 | FY23 | FY24 | FY25 | FY26
= Strong export market demand: Global grid modernization, renewable energy investments, and supply chain (RScr)
Demand constraints among international manufacturers continue to support robust export demand for Indian transformer Revenue 180 280 397 623 652
drivers companies.
= Customization capabilities: SHILCHAR designs and manufactures custom-engineered transformers tailored to EBITDA 1 =9 e e =S
customer requirements. Customers provide project specifications-including voltage ratio, MVA rating, number of  gg|TDA Margin 1% 19% 299% 30% 299%
windings, cooling type, and application environment-and SHILCHAR engineers each transformer from the ground up to
meet those exact parameters, rather than offering an off-the-shelf product.. PBT 19 58 123 197 212
. = SHILCHAR designs and builds custom transformers, mainly for solar and wind projects, industrial customers, and PBT Margin 11% 21% 31% 32% 33%
Business S . . .
model utilities, across India and 25+ export markets. It manufactures each transformer to order, keeping the high-value
design and testing work in-house while outsourcing bulky, low-value parts, enabling high margins. PAT 14 43 92 147 158
= One manufacturing facility at Gavasad, Vadodara. Net Worth 97 121 210 347 491
Plants = Existing capacity of 7,500 MVA. Net Debt 16 9 60 37 44
= Additional 6,500 MVA capacity underway, commissioning by April 2027.
NWC-Ex
60 66 84 192 162
Auditors » M/s.CNK & Associates LLP Cash/Cr. Invt.
. . Total Assets 146 178 293 490 590
Credit rating = CARE A-; Stable/ CARE A2+
Embl RoE 18% 36% 44% 42% 32%
mployee = Employs a workforce of 475+ people across its operations.
count RoCE 17% 42% 53% 52% 38%

Source: Company, Midas Research + .
Midas =
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Shilchar Technologies Ltd - Core Operations (1/2)

Carved a niche in a fragmented industry

Shilchar Technologies Ltd. manufactures power and distribution, electronics, and telecommunication transformers. The company operates in the up-to-50 MVA and up-to-132 kV
segment, providing direct exposure to distribution infrastructure and small-to-mid-sized industrial and renewable energy connections. Critically, its business is built on a made-
to-order, custom-engineering model rather than a commodity stock-and-sell operation. This key distinction explains its superior margins relative to every listed peer.

&
A4

SHILCHAR's renewable
energy exposure is
focused on collection
and evacuation
transformers (up to 132
kV), which
power generated

renewable plants to the

connect
at

grid. It is now entering
into 220kV class
transformers which will
open up new market.
The company does not
participate in the extra-
high-voltage
transmission
transformer segment
used for long-distance
power transmission

across the national grid.

POWER VALUE CHAIN - WHERE SHILCHAR'S

TRANSFORMERS APPLY
SHILCHAR'’s core strength: Up to 132 kV | Up to 50 MVA [
Focused on Renewable, Sub-Transmission & Distribution

1. POWER GENERATION
(Where power is produced)

Renewables (Strong Application)
UTILITY SCALE SOLAR PLANT
& Step-up / Collection Transformer
0.69/1.1 kV to 11/33 kV (Up to 50 MVA)

[ SHILCHAR APPLICATION Direct |

ari—

WIND FARM
Step-up / Collection Transformer

“ 0.69/1.1 KV to 11/33 kV (Up to 50 MVA)
[ v SHILCHAR APPLICATION Direct |
SMALL HYDRO PLANT

7% (<25 mw TYPICAL) m
Step-up / Collection Transformer

“ 11/33 kV (Up to 50 MVA)

[ ¥ SHILCHAR APPLICATION Direct |

CONVENTIONAL (Limited / No Application)

‘d LARGE THERMAL /NUCLEAR/
LARGE HYDRO

Generator Step-Up (GSU)
Wb 15-24 kV to 220/400/765 kV+
(100 MVA to 1000+ MWA]
[ NOT SHILCHAR (Outside Voltage & MVA Range) |

ENERGY PLAY

2. SUB-TRANSMISSION
Collect & Evacuate Power)

Renewable Evacuation (Strong Application)

Pooling / Collection Substation At
Plant Level (33 kV)

Power Transformer 33 kV to
132 kVUp to 50 MVA

[ SHILCHAR APPLICATION (Core Strength) |

RENEWABLES (Strong Application)

Power Transformer132 kV to
33 kVUp to 50 ‘MVA

[ v SHILCHAR APPLICATION (Core Strength) |

3. TRANSMISSION
(Move Power Long Distances)

Grid Substation /Interconnection Point

Transformers220 kV and
above(132/220 kV, 220/400
kV,400/765 kV)

% NOT SHILCHAR
(Above 132 kV /Higher, MVA Range)

EHV Transmission Network

Transformers220 kV and
above(132/220 kV, 220/400
kV,400/765 kV)

% NOT SHILCHAR
(220 kV and above)

Distribution Substation (Strong Application)

Power Transformer 33 kV to 11 kVUp to
50 MVA

v SHILCHAR APPLICATION (Core Strength) |

Distribution Network

Distribution Transformer 11 kV to 415
VUp to 10 IyIVA

[ v SHILCHAR APPLICATION (Core Strength) |

Rural / Off-grid applications
Distribution Transformer Up to 10 MVA

-

[ v SHILCHAR APPLICATION (Core Strength) |

V'S
a4

4. DISTRIBUTION 5. END CONSUMERS
(Deliver to Consumers) (Where Power is Used)

Power Delivered to

INDUSTRIAL
(Factories, Plants)

COMMERCIAL
(Offices, Malls)

LESIDENTIAL
(Homes, Communities)

)

DIRECT APPLICATION (Strong)

= Renewable Collection Transformers
(0.69/1.1 kV to 11/33 kV)

= 33/132 kV Power Transformer

= 33/132 kV Power Transformer

= 132/33 kV Power Transformers :
= 33/11kV Power Transformers '
= Distribution Transformers |

(up to 10 MVA) !

NO APPLICATION (Outside Range)

= Above 132 kV (220 NV 400 WW 765 W)
= High MVA (>50 MVA)

= Thermal / Nuclear GSUs

VOLTAGE & MVA RANGE
(SHILCHAR's Capalbilities)
Up to 132 kVUp to 50 MVA

SHILCHAR

SHILCHAR is a key enabler of India's energy transition by powering the critical
33 kV - 132 kV network that connects renewable energy to the grid and delivers

power to millions.

Strong play in
renewables

Focused on
sub-transmission
distribution

Up to 132 kV/Jp to

Trusted by leading EPCs,

50 MVA utilities & industries

Source: Company, Midas Research

Shilchar Technologies. Ltd
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Shilchar Technologies Ltd - Core Operations (2/2)

INDUSTRIAL PLAY

SHILCHAR'’s transformers are also deployed across manufacturing facilities,

utilities, and other industrial infrastructure requiring power transformation up
to 132 kV and 50 MVA.

Grid
132 kV

!

132/33 kV Transformer
v SHILCHAR

i

33/11 kV transformer
v SHILCHAR

i

Rolling mills /motors/ industrial 7
commercial users

ELECTRONIC & TELECOM TRANSFORMERS

The Electronics & Telecom division manufactures small, high-precision

transformers and magnetic components used

in electronic equipment,

communication systems, medical devices, industrial automation systems, and
power supplies. This business formed the foundation of SHILCHAR’s journey,
beginning with R-core transformers in 1990 and expanding into ferrite

transformers in 1995.

The division caters to sectors like:

Computers and Telecom and

. networking
peripherals .
equipment
Audio/video Industrial
equipment automation systems

Solar inverters and
renewable
electronics

Medical devices

Switching power
supplies (SMPS)

Source: Company, Midas Research

Shilchar Technologies. Ltd
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Product Portfolio

A diversified transformer range matched by NABL-accreditation, in-house testing across dedicated labs

Generator transformers
(wind)

Inverter duty
transformers (solar)

Distribution
transformers

Hydro transformers Furnace transformers

Types of transformers Power transformers

Used at the point of Used for power Used for solar power US?d for wind power Used for hydro power Used in steel plants for
. . A . projects and windmill . . .
power generation (grid) distribution network projects and Inverters generator projects and turbine powering furnace
j 3
1447 . gy

e

Up to 33 kV Up to 33 kV Up to 33 kV Up to 132 kV Up to 33 kV

4 b

0

Class (kV) Up to 66 kV

Quality Assurance

In-house Impulse generator

3 testing laboratories for simultaneous testing

With chopping up to 900 kVP/90 KJ

Equipped with automatic testing panels

e paypalddy 1gvN

Automatic high voltage tester Partial discharge-free testing lab

Up to 300 kV/1 Amp

Suitable for up to 132 kV class transformer

Source: Company, Midas Research i .
Midas >
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Capacity Expansion

1.8x capacity expansion to 14,000 MVA by FY28, backed by state-of-the-art infrastructure

Upcoming capacity expansion increasing . . .
capacity by ~1.8x 14x capacity build-out from over 25 years State-of-the-art infrastructure

16,000 14,000

State-of-the-art testing lab

NABL-accredited lab with advanced
equipment

" 14,000 + 2 production shops
\® 12,000 + One each for 5 MVA, 33 kV class & 50
MVA, 132 kV
; + 7,500 ,13 class
= 8,000 6,500
< 7,500 4,000
= 4,000 3,000 3,500 Dust-free environment
1,000 . .
. . Positive-pressure HVAC with epoxy
o == flooring across the plant
by T C T C
S 8¢ ] B 8 38 =&
N g c S c S c ey
T q c © T © CIY
O x o g o g
w LU ]

Current Capacity Apr-28

. .- . o
Capacity utilization (%) = New capacity is expected to come online

120% FY25-26 utilization on from April 2027.

100% base of 7,500 MVA Automatic foil winding technology

X 90% 75% 77% 79% * Sufficient land parcel supports a potential PLC-based automatic foil winding with
_§ 60% 50% ~2x capacity expansion from 14,000 MVA. argon-gas brazing
©
% 30% = Brownfield expansion capability enables
> faster project execution in line with industry Warehouse
0%
° FY22 FY23 FY24 FY25 FY26 demand. Storage with full traceability,

integrated with SAP ERP

= The new 220 kV manufacturing facility is expected to be commercialized in ~Q1FY28.

= The approval process follows a phased approach, with initial supplies to domestic customers to establish field performance
and secure product validation.

: : . State-of-the-art testing lab (2
= Once a proven track record is established, the company can leverage these references to secure approvals and expand into g (2)

export markets, where qualification cycles are more stringent, but realizations are significantly higher.

Source: Company, Midas Research

Midos+
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2.1 - Business Franchise and Moat (1/3)

High export contribution leads to industry-leading margins

SHILCHAR leads peers in export revenue (FY25)

Revenue Contribution from Exports

Atlanta Electrical | 1%
Danish Powers I 2%

Bharat Billee | 19

Indotech Transformers Ltd =~ 0%

Voltamp I 2%

TARIL - 13%

0% 20% 40% 60%

SHILCHAR has built the strongest export franchise among
listed transformer peers over a decade through stringent
qualification cycles, engineering expertise, and consistent
execution. This export franchise represents a significant
competitive moat and remains a key driver of the
company’s superior growth, realizations, and profitability.

SHILCHAR has built a differentiated transformer franchise, with 45-50% of revenue derived from
exports, where lengthy 3-5-year approval cycles create significant entry barriers and strong
customer stickiness. Domestically, nearly 90% of revenue is linked to the renewable energy
7 ecosystem, positioning the company to benefit from India’s multi-year clean energy capex cycle.
Coupled with its focus on private-sector customers, which supports superior payment terms and
working capital efficiency, SHILCHAR enjoys strong competitive positioning and high growth

Exports account for ~50% of revenue

100%

80%

o
o)
X

Revenue Contribution (%)
N
o
O\O

20%

0%
FYy22 FY23 FY24 FY25 FY26
m Exports Domestic

= Exports contribute ~50% of revenue over FY23-FY26,
compared to low-single-digit export exposure for most
domestic peers.

= The export business is well diversified across North
America(18%), Europe, the Middle East, Russia (30%), and
other international markets, reducing geographic
concentration risk while providing access to higher-margin
opportunities.

visibility, warranting a rating of 6.0/7.0.

Industry-leading EBITDA margin
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= EBITDA Margin

= SHILCHAR has focused on export markets since FY13 and
has consistently been an industry leader in terms of
EBITDA margins, with an average premium of nearly 2x
Versus peers.

= A higher export mix enables SHILCHAR to deliver
industry-leading margins, as realizations are significantly
higher in export markets while operating on a similar cost
base.

Source: Company, Industry, Midas Research
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2.1 - Business Franchise and Moat (2/3)

Exposure to private sector leads to lower WC and higher RoE

Private-sector customer base enables superior Private player order book leads to lower WC days
working capital.... ...leading to industry-leading RoE and quick order book turnaround
200
N 22% 500 450 12
Atlanta Electrical
o - S 18% 400 . 385 10
> 120 Danish Powers 355 343 . 309
a 330 300 0.8
u= I 6% :
° 80 Bharat Bijlee . 300
2 R I 28 3 06
40 § Indotech Transformers Ltd ® 500
I 18% 0.4
0 Voltamp
FY22 FY23 FY24 FY25 FY26 100 02
: I 199 :
m Shilchar m 75 57 63 78 TARIL 19%
Voltamp 129 105 103 99 m 309 0 0.0
= TARIL 144 147 183 91 176 SHILCHAR B0, Q3FY24 Q2 FY25 Q4 FY25 Q2 FY26
Bharat Bijli 121 131 84 81 12 0% 0% 0% s Closing Order Book
® Indotech 72 12 128 18 121 Revenue from operations(till next reporting)
Atlanta Electric 67 70 76 75 77 mFY26 mFY27 mFY28 Bill-to-Book
m Danish Power 105 60 67 125 77
= SHILCHAR pivoted from public utility companies to a = These advantages translate into industry-leading = SHILCHAR has consistently converted its opening order
private-sector-focused transformer provider in FY13. profitability and RoE (~32%). book into comparable or higher revenue in the following 2
= This strategic shift has acted as a key structural = Going ahead, RoE is likely to remain above the industry SRS, relleeilln i srert <12=100 vieek lead Wi
advantage, enabling shorter collection cycles, lower credit average as the new capacity will take time to ramp up. = Private-sector orders, which avoid competitive bidding,
risk, faster price pass-through, and stronger customer provide better pricing power than public utilities, while
stickiness compared to peers serving state utilities. faster turnaround reduces working capital needs.
* Private-sector customers include power utilities, solar, = The current order book stands at ~Rs. 452 cr (as on
wind, and small hydro power producers, while industrial Q4FY26)
customers comprise cement, sugar, steel, and oil & gas
players.

Source: Company, Screener, Industry, Midas Research e .
Midas ©

Shilchar Technologies. Ltd Equities and Research



2.1 - Business Franchise and Moat (3/3)

Riding the renewable boom

Rs. 339 cr ~90%

FY26 domestic revenue - 2.5x since FY22

of domestic revenue linked to renewables

223 GW

India renewable base - 4.85x since FY16

. Structural tailwind - Successful pivot - Durable moat

SHILCHAR identified the surge in renewable energy
demand in 2013 and pivoted toward the segment,
building a strong presence over the past decade.
Today, ~90% of its domestic revenue is renewable-
linked, providing strong multi-year revenue visibility.

India’s renewable capacity is compounding at
~17% (46 — ~230 GW) and is targeted to reach
500 GW by 2030, with solar contributing the bulk
of incremental additions. build-out.

India’s renewable capacity has at a CAGR of 17% over FY16-26

SHILCHAR has repositioned from a wind-era
transformer manufacturer to a solar-led supplier,
capturing the fastest-growing segment of grid

Domestic revenue has grown 2.5x, driven by the renewable energy boom
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SHILCHAR is led by an experienced, promoter-driven team (promoter holding ~62%) with a long operating
u track record in the transformer industry. Governance is clean, with no CARO or internal financial control
2 - 2 - M a n age m e n t a n d G ove r n a n C e Q u a l Ity (1 /2) qualifications, minimal related-party transactions, and conservative promoter remuneration that has
7  remained well within regulatory limits despite strong profit growth. Disciplined, self-funded capital
allocation, a debt-free balance sheet, and consistent reinvestment into capacity reflect a management
team focused on profitable, durable growth rather than aggressive expansion. We assign a rating of
6.0/7.0.

Senior management comprises highly skilled professionals with years of industry experience

> Mr. Alay J. Shah Mr. Aatman A. Shah

Chairman & Managing Director Whole-Time Director

= Alay Shah, son of the late Shri Jitendra Shah (the = Aashay Shah, elder son of Alay Shah, holds a = Aatman Shah, younger son of Alay Shah, holds a
company’s founder), has been a promoter- Bachelor of Science in Electrical Engineering Bachelor of Science in Mechanical Engineering
director of SHILCHAR since its incorporation. from the University of Illinois Urbana- from the University of Illinois Urbana-

Champaign (USA) and an MBA from Bayes Champaign (USA).

= He holds a Bachelor of Science in Electronics .

Business School (formerly Cass), London.
Engineering Technology and brings around 37 » He served as Manager-Operations and
years of experience across design, production, = He joined SHILCHAR as Manager-Operations in subsequently in business development before
finance, and marketing. He chairs the company’s 2014 and later moved into business his elevation to the board in March 2026, and
Corporate Social Responsibility Committee and development, and has around 10 years of brings around 7 years of experience across
leads SHILCHAR’s overall strategy and experience spanning marketing, production, marketing, production, procurement, and design.
operations. procurement, and design. He chairs the Risk

Management Committee.

Source: Company, Midas Research

MidCIS+
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[]: Positive

2.2 - Management and Governance Quality (2/2) : Neutral

_ X : Negative
Governance overview

Corporate factsheet

Board of Directors - * Board comprises 7 members, including three Executive Directors (one Managing Director & two Whole-Time Directors) and four Non-Executive Independent Directors.
v/ Independence & = The board includes one woman director, Ms. Nandini Tandon, who serves as a Non-Executive Independent Director. The Chairman of the Board is Mr. Alay J. Shah, who
diversity also serves as Managing Director.

= Rakesh Dhanraj Bansal was appointed as a Non-Executive Independent Director on February 6, 2024.
= Rajesh Varma was re-appointed as an Independent Director for a second five-year term (February 8, 2025, to February 7, 2030).
= Nandini Ashish Tandon was appointed as a Non-Executive Independent Director on March 26, 2025.

Board of Directors - = Reshma S. Patel ceased to be a Non-Executive Independent Director on March 27, 2025.

v . g
L Changes indirectors = Aashay Alay Shah was re-appointed as a Director liable to retire by rotation at the 39th Annual General Meeting held on August 12, 2025.
= Aatman A. Shah was elevated to the board as an Executive Director (Whole-Time Director) on March 6, 2026, having previously served as Manager Operations.
= Arvind Nopany was appointed as a Non-Executive Independent Director on March 6, 2026.
= Zarksis Jahangir Parabia ceased to be a Non-Executive Independent Director on March 13, 2026.
Board of Directors - * Audit Committee comprises 3 directors, all of whom are Non-Executive Independent Directors. (Mr. Rajesh Varma (Chairman), Mr. Rakesh Bansal & Ms. Nandini Tandon.)
& Independence in = The Nomination and Remuneration Committee comprised three Non-Executive Independent Directors. (Mr. Zarksis Parabia (Chairman), Mr. Rakesh Bansal, and Ms.
board committees Nandini Tandon)
~ Changes in Key = Ms. Mauli Rushil Mehta ceased as Company Secretary & Compliance Officer, effective February 28, 2025.
Managerial Personnel = Ms. Vishnupriya Civichan was appointed as Company Secretary & Compliance Officer, effective April 1, 2025.
= Mr. Alay J. Shah, Chairman & Managing Director - associated with the Company as a Promoter Director since its incorporation in 1986.
~ Management = Mr. Prajesh K. Purohit, Chief Financial Officer - associated with the Company in a professional capacity since September 1995.
continuity = Mr. Aashay A. Shah, Whole-Time Director, has been associated with the company in a professional capacity since January 2014, having previously served as Manager-
Operations.

= Mr. Alay J. Shah, Chairman & Managing Director - remuneration stood at Rs. 7.84 cr, representing 5.3% of FY25 PAT.
= Mr. Aashay A. Shah, Whole-Time Director - remuneration stood at Rs. 0.96 cr, representing 0.65% of FY25 PAT.
= Mr. Prajesh K. Purohit, Chief Financial Officer - remuneration stood at Rs. 0.17 cr, representing 0.12% of FY25 PAT

Promoter holding = Mr. Alay J. Shah - 23.68%, Ms. Shilpa Alay Shah -10.54%, Mr. Aashay A. Shah - 10.34%, Mr. Aatman A. Shah -10.34%

v Related-party
transactions

~ Management
remuneration

-

= Sold transformers worth Rs. 1.14 cr. to Nile Transformers Ltd. (an entity with a common director relationship), representing 0.18% of revenue.

Source: Company, Midas Research + m
Midas
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Highly competitive industry

Threat of New
Entrants-Low

Transformers are mission-critical grid
equipment, so buyers do not switch on price
alone-they qualify vendors through type
testing, factory audits, and approved vendor
list (AVL) status.

SHILCHAR’s ~50% export mix adds a second
layer of approvals, as each regulated market
(US, EU, Middle East, Russia) has its own
standards, customer audits & reference
requirements.

The company has supplied multi-GW of
installed base & built over 13 years of export
references. New entrants lack such
credentials, creating a chicken-and-egg
barrier, where references are needed to win
orders, but orders are required to build them.

Its customized solar/inverter-duty and
specialty transformers are engineered-to-
order, differentiated by design, engineering
& testing depth-skills that are people- and
know-how-intensive and slow to replicate.

2.3 - Risk Profile and Pricing Power

Threat of
Substitutes-Low

No functional alternative:
Transformers are indispensable
across power generation,
transmission, and distribution,
with no emerging technology
positioned to replace them.

The industry is highly
fragmented, with ~300 players in
organized and unorganized
segments; however, building
customer trust takes years.

Customers rarely switch
suppliers, as transformer failures
can cause significant operational
disruptions.

SHILCHAR’s made-to-order, custom-engineered model and 45-50% export mix confer meaningful pricing power,
reflected in industry-leading margins, while multi-year qualification cycles keep the threat of new entrants low. The
key risks are input-side: CRGO steel, which accounts for ~25% of material costs, is largely imported, while
transformer oil prices nearly doubled in early 2026, pressuring near-term margins. Customer concentration remains
elevated, with the top five clients contributing ~58% of FY25 revenue. Contractual cost pass-through mechanisms
and a widening customer base partly offset these risks. We assign a rating of 5.0/7.0.

Porter’s
Five

Forces

Competitive
Rivalry-Moderate

Bargaining power of
Suppliers-High

Bargaining power of
Buyers-Moderate

= The industry is fragmented = Structural CRGO dependency:

(~hundreds of players), but CRGO steel, which accounts for

SHILCHAR avoids the most ~25% of the raw material basket
(along with copper, transformer
oil, and aluminium), has domestic
production meeting only ~10-12%
of demand, with no meaningful
new Indian capacity expected
before 2027, leaving the industry
exposed to imports.

= Customisation limits switching:
As each transformer is built to
customer specifications rather
than sold off the shelf, buyers
cannot easily switch suppliers.
Export demand also remained
resilient even under a 50% tariff
scenario.

competitive segments by having
no PSU/utility exposure and
staying away from reverse-
bidding tenders that compress
margins. It focuses on niche
solar/inverter-duty, specialty &
export transformers where work
is engineered-to-order and price

= Concentrated domestic sales &
higher receivable days: Trade
receivables roughly doubled to
~Rs. 228 cr in FY25. Customer
concentration remains high, with
the top 5 customers contributing
~58% of domestic revenue, while
three customers each account
for ~10% of total revenue.

= Price shocks and single

o . L . sourcing: Transformer oil prices
compet.ltlon .IS limited. Rlva!ry roughly doubled in early 2026,
could intensify post FY27 with while other input costs rose 10-
220 kV expansion, potentially 25%, compressing Q4FY26
bringing it into competition with margins. Critical bushings are
larger players such as BHEL, CG also effectively single-sourced,
Power, Hitachi, Siemens, and GE. with Chinese imports maintained

only as a contingency.

Source: Company, Industry, Midas Research

Shilchar Technologies. Ltd
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2.4 - Financials (1/4)

Industry-leading margins

Highest gross margin among peers (38%)

Gross Margins(%)
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SHILCHAR's margins lead its peers, with a ~38% gross
margin in FY26 versus a ~28% peer average.

This is primarily driven by its practice of procuring
~70% of raw materials only after receiving confirmed
orders, helping preserve industry-leading margins.

The company follows a cost-plus pricing model, with
quotations based on prevailing raw material prices and
procurement commencing once the order is finalized.
Its short turnaround time also minimizes the need to
hold large inventories.

In Q4FY26, gross margin declined to ~30% as
transformer oil prices nearly doubled, while CRGO
steel, copper, and aluminium prices rose average by
10-35%.

SHILCHAR chose not to renegotiate customer
contracts and absorbed the higher input costs.

7

Key inputs for transformer manufacturer

Financial performance has been exceptional: revenue compounded at ~38% over FY22-26 (Rs. 180 cr to Rs. 652
cr), while EBITDA margins expanded from ~11% to ~29%-the highest among listed transformer peers-driven by a
richer export and renewable mix. This has translated into superior capital efficiency, with RoCE and RoE
consistently above 35%. Growth moderated in FY26, mainly due to geopolitical uncertainty in H2, but the
company's structural margin and return profile remains well ahead of peers. We assign a rating of 5.0/7.0.

Copper/Aluminum

= Based on the type
of transformer
core, the key raw
material is either
copper or
aluminium,
accounting for
20-40% of raw
material costs.
Copper and
aluminium prices
have risen by
~35% in the last 1
year.

= QOther inputs, including bushings, accessories, and
tank steel, account for 10-20% of transformer costs.

= CRGO steel is the second-
largest raw material, accounting
for 20-35% of raw material
costs. Its prices are driven by

Manutacturing process (Grain-oriented electrical steel)

demand and product quality. As Hot rolling Pickling and annealing
domestic production remains

limited, CRGO is largely “ 318858
imported intO India' SHILCHAR Cold rolling Decarbonization annealing High temperature
has diversified its sourcing e eanesNia

N

through  multiple  suppliers,
including local importers, to G e

aps . . ning an: nspection an
mitigate supply disruptions. akabed et Laser scribing

Transformer Oil Price Chain:

= Transformer oil, a crude oil

derlvatllve, serves as the cooling
and msulatlng medium that price oil price cost impact
prevents short circuits within a ‘

transformer. Its consumption ‘

depends on the transformer's // = = = =

MVA rating, but typically J 4

accounts for 8-12% of total

transformer cost. As a crude  cugemsm Crude o n ebred S olf cont Ngher ol prics furw motein cont
H H H H H Crude Prce 0 produce base oF PoRmert Mpect OIS e matorly Noredsa b pact:

derivative, its price is closely it oo s W~

linked to crude oil prices. In wee
Q4FY26, transformer oil prices

nearly doubled, adversely BRENT CRUDE PRICE - RO oAt u TRANSFORMER COST
impacting industry margins. 00€s UP 00¢s P Liscocoricd

Source: Company, Midas Research
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2.4 - Financials (2/4)

An export-weighted mix drives industry-leading margins and ~10x EBITDA growth

Export-weighted mix supports premium margins

Revenue Breakup(%)
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m Exports Domestic

Export-led margin advantage: Export contribution rose
from 26% in FY22 to 43-56% during FY23-FY26, driving
an ~1,800 bps margin expansion through superior
realizations and a higher share of customized transformers.
Structural pricing premium: In SHILCHAR's product
categories, export margins are often 2x+ those in the
domestic market, supported by higher-value applications,
better realizations on a similar cost base, and limited global
manufacturing capacity.

Beneficiary of global transformer shortage: Strong
customization capabilities, proven execution, and a private-
sector customer focus have strengthened the company's
pricing power and profitability.

Best-in-class EBITDA margins

EBITDA Margin (%)
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Industry-leading profitability: EBITDA margins expanded
from 10.8% in FY22 to ~30% in FY26, making SHILCHAR
one of the most profitable transformer manufacturers in
the country.

Margin Decomposition: The higher margin are driven by 1)
export having premium realization, 2) product mix shift to
inverter-duty/solar transformers, 3) operating leverage on
fixed cost base.

High entry barriers: Over a decade of export market
presence, stringent qualification processes, and
established customer relationships have enabled
SHILCHAR to command premium pricing and maintain
industry-leading margins.

EBITDA up ~10x(FY22-FY26)

EBITDA (Rs. Cr)
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mmm EBITDA Margin

Near-term moderation, long-term opportunity: Margins
may normalize by 300 bps over FY27E-FY28E as the new
facility ramps up, but are expected to remain well above
industry averages.

220 kV provides future upside: Commercial contribution
from the new 220 kV platform is unlikely before FY29 due
to lengthy approval and testing cycles. Accordingly, we
have not assumed any revenue contribution from the new
voltage class in our estimates.

Source: Company, Midas Research
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2.4 - Financials (3/4)

Renewables, exports and capacity to power 32% revenue CAGR

Renewables to drive 39% CAGR in domestic sales

Higher production drives revenue post expansion

(FY26-28E)
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*VOLTAMP Transformers ltd FY26 realisation numbers were not available. In FY25, it had a realisation of ~Rs. 12.5 lac/MVA.
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2.4 - Financials (4/4)

The next leg of growth- Unlocking of new kV class

132kV-220 kV class expected to have the higher ] ] L
market share in Indian transformer demand Upcoming capacity expansionis in 220kV class Planned for future expansion
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= |ndia's renewable energy expansion, grid modernization, = The 220 kV platform will initially target domestic
and industrial capex are creating a multi-year demand customers to build operating references and secure = Existing land bank provides sufficient headroom to
cycle for medium-power transformers. product validation. potentially double capacity beyond 14,000 MVA.
= Strong investments in renewable evacuation = Successful domestic execution will enable entry into = Brownfield expansion enables faster, lower-cost
infrastructure and 132-220 kV substations provide higher-realization export markets following customer capacity additions while preserving financial flexibility.
sustained growth visibility. approvals.

= The newly commissioned capacity is expected to contribute meaningfully from FY29E, with FY28E revenues primarily driven by the existing 33-132 kV product portfolio which will be produced in the
new plant as well.

= As utilization of the new facility ramps up, 14,000 MVA capacity has the potential to support annual revenues of ~Rs. 1,500 Cr.
= This will make SHILCHAR competitive with the likes of Transformers & Rectifiers India Ltd, Bharat Bijlee & Voltamp Transformers Ltd.
= |Importantly, the expansion is being funded entirely through internal accruals, allowing SHILCHAR to retain a healthy net cash position and preserve significant headroom for future capacity additions.

Source: Company, Midas Research, India Transformer Market Size, Share, Trends & Report 2034

MidCIS+
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The balance sheet is a standout strength: SHILCHAR has been net cash since FY23, funding its entire capacity build-
out internally without debt. Working capital remains tightly managed despite an export-heavy business model, while
7 operating cash flow conversion has recovered to nearly 100% of EBITDA following a temporary dip in FY25. Free cash

flow rebounded to ~Rs. 169 Cr in FY26, underpinning the company's ability to self-fund the ongoing 7,500—14,000

2.5 - Balance Sheet & Cashflow

Revenue is vanity, profit is sanity, but cash is reality

Tight working-capital cycle, LC-backed receivables

Net working
capital days
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= Despite a high export mix, SHILCHAR maintains disciplined
working capital, with receivables largely secured through
180-day Letters of Credit (LCs), even while extending 60-
90 days of credit to customers, ensuring strong payment
security.

= Working capital days are expected to rise to ~109 in FY27E
due to inventory build-up ahead of the new capacity
commissioning, before normalizing to ~75 days in FY28E as
operations stabilize.

Where margins become money

120%

(o)
100% 84%

80%
71%
60%

40% /
[0)
000y 19%

18% 18%

0% 12% 12%

-20%

-40%
FY22 FY23 FY24 FY25 FY26 FY27E FY28E
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= Cash conversion improved significantly from FY23
onwards, with the FY25 dip driven by temporary working
capital absorption amid strong export-led growth, before
rebounding in FY26 as operating cash flow exceeded
EBITDA.

= Capex is expected to absorb ~71% of operating cash flow
in FY27E due to Expansion lll, before moderating in FY28E
as spending tapers. Healthy cash conversion is expected to
continue supporting internally funded growth.

MVA expansion while retaining ample financial flexibility. We assign a rating of 6.0/7.0.

Positive FCF self-funds the capex
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= SHILCHAR has consistently generated positive free cash
flow, reflecting strong profitability and disciplined capital
allocation. FCF moderated in FY25 due to working capital
absorption and Gavasad Expansion Il capex, before
rebounding to Rs. 169 cr in FY26.

= FCF is expected to soften in FY27E as internal accruals
fund Gavasad Expansion Il (+6,500 MVA), before
recovering to ~Rs. 185 cr in FY28E as capex normalizes and
cash generation strengthens.

Source: Company, Midas Research
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3.1

By Own History:

SHILCHAR's valuation multiples have structurally
re-rated from a historical P/E of ~14x to the high-
20s/low-30s, though they have moderated from
the FY24-FY25 peak. After the Q4 FY26
correction, the stock trades around its three-year
averages, with a P/E of ~32x versus a three-year
median of ~41x and an EV/EBITDA of ~23x versus a
three-year median of ~34x. With improving
earnings visibility and new capacity coming online,
current valuations appear closer to mid-cycle than
peak levels, offering reasonable valuation comfort.
We assign a rating of 5.0/7.0.

Valuation Framework - Summary

3.2

Current Position vs Peers:

Despite best-in-class profitability,
SHILCHAR trades broadly in line with-or
at a slight discount to-its peer set. Its
TTM P/E of ~31x represents an ~25%
discount to the peer median of ~41x, and
it trades below close peers such as
VOLTAMP and Indotech despite
delivering higher RoE and RoCE. The
superior return ratios are supported by its
industry-leading margin profile. We

3.3

Based on Growth:

SHILCHAR combines one of the strongest growth trajectories
in the peer group with reasonable relative valuations. It has
delivered ~83% profit CAGR and an average RoE of ~34% over
FY22-FY26. The to 14,000 MVA is expected to drive FY28E
revenue to ~Rs. 1,100 cr, up from Rs. 652 cr in FY26. A PEG
ratio of ~0.7 appears attractive relative to its growth
prospects, suggesting valuations remain supportive of the
earnings trajectory, although further re-rating will depend on
consistent execution of the expansion. We assign a rating of

assign a rating of 5.0/7.0.

—

4.0/7.0.

J

( 3.4

Capturing Return Profiles:

SHILCHAR stands out on return metrics. EBITDA margins of ~29% are nearly 2x
the industry average, supported by ~7.1x asset turnover and zero interest cost,
resulting in an RoCE of ~38% in FY26. Unlike peers, whose subdued return profiles
have historically capped their valuation multiples, SHILCHAR's superior return
ratios places it at a very attractive valuation compared to peers. Going forward,
return ratios are expected to moderate as the new capacity ramps up, but they
should remain well above the industry average. We assign a rating of 6.0/7.0.

3.5

Reflecting EVA:

This is where SHILCHAR separates itself from most peers: it generates strongly
positive economic value added (EVA), with RoCE (~38%) significantly exceeding its
cost of capital and a debt-free balance sheet, whereas many peers operate at or
below their cost of capital. Growth capex is funded entirely through internal
accruals, preserving this value spread rather than diluting it. Return ratios are
expected to moderate as new capacity scales up; however, the EVA spread should
remain comfortably positive. We assign a rating of 6.0/7.0. y
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3.1 - By Own History (in charts)

Reasonable and range-bound valuations

P/E trading below its historic median
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SHILCHAR's valuation multiples have structurally re-rated from a historical P/E of
~14x to the high-20s/low-30s, though they have moderated from the FY24-FY25
peak. After the Q4 FY26 correction, the stock trades around its three-year averages,
with a P/E of ~32x versus a three-year median of ~41x and an EV/EBITDA of ~23x
versus a three-year median of ~34x. With improving earnings visibility and new
capacity coming online, current valuations appear closer to mid-cycle than peak
levels, offering reasonable valuation comfort. We assign a rating of 5.0/7.0.

P/B has retraced toward its lower band after the 2024 spike
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Despite best-in-class profitability, SHILCHAR trades broadly in line with-or at a slight
discount to-its peer set. Its TTM P/E of ~31x represents an ~25% discount to the peer
7 median of ~41x, and it trades below close peers such as VOLTAMP and Indotech despite

delivering higher RoE and RoCE. The superior return ratios are supported by its industry-

3.2 - Current Position vs Peers

Attractively Valued Compared to peers leading margin profile. We assign a rating of 5.0/7.0.

SHILCHAR is a focused, high-return transformer manufacturer with best-in-class profitability-FY26 EBITDA margin of ~29% (nearly 2x the peer average of ~15%) and a sector-leading RoE of ~32%-yet
it trades at just ~19x FY28E P/E versus a peer average of ~27x, and below higher-valued peers such as Atlanta (~30x) and Quality Power (28x). The stock trades at a 28% discount to the peer FY28E P/E

average despite a superior margin and return profile.

= Growth momentum intact: Revenue is expected to scale from Rs. 652 cr (FY26) to Rs. 1,134 cr (FY28E), implying a 32% CAGR. This is in line with the fastest-growing peers (Atlanta ~36%, Quality
Power ~32%) and well ahead of larger, lower-margin players such as Voltamp (~15%), while starting from a significantly higher profitability base.

= Profitability is the key differentiator: FY26 EBITDA margin of ~29% (~2x the peer average) and RoE of ~32% lead the peer group. Even as margins normalize to ~27% by FY28E due to capacity
additions, EBITDA and PAT are expected to reach Rs. 303 cr and Rs. 251 cr, respectively (26% CAGR each), while FY28E RoE of ~29% should remain well above most peers.

= Valuation: We value SHILCHAR Technologies Ltd. at 23x FY28E EPS to arrive at a target price of Rs. 5,062 (including dividends), implying an upside of ~19%.

EBITDA Margin
RoE (%
Companies Cap. (%) oE (%)

(Rs. Cr.

4,247 4,859 652 1,134 32% 190 303 26% 29% 27% 158 251 26% 30.7 19.3 32.3 28.5 0.7

Market Revenue (FY26) EBITDA

Shilchar Technologies

Ltd
Atlanta Electricals 1653 12,709 1,852 3412  36% 346 673 40% 19% 20% 202 411 43% 62.7 20.8 31.5 26.2 0.7
;;acnﬁsffi‘;;“lenrgig‘ 322 9665 2509 3967 26% 383 646 30% 15% 16% 264 404 24% 36.5 25.4 19.1 17.6 1.1
\L’t";tamp Transformers o 415 9525 2154 2864  15% 329 460  18%  15%  16% 305 394  14% 312 246 181 18.2 1.8
ggﬂ'%gﬁ;’qﬁ;p 1100 8,519 947 1652  32% 176 378 46% 19% 23% 121 206 56% 70.2 28.0 25.1 28.7 0.5
Indo Tech

3099 3,201 782 NA NA 120 NA NA 15% NA 93 NA NA 35.5 NA 28.3 NA NA
Transformers Ltd
Bharat Bijlee Ltd 2644 20989 2257 NA NA 155 NA NA 7% NA 120 NA NA 24.9 NA 6.1 NA NA
Danish Power Ltd 892 1,756 521 NA NA 92 NA NA 18% NA 69 NA NA 25.1 NA 17.7 NA NA
Average 29% 35%  15% 18% 33% 41 27 20.8 227 1.0

Source: Bloomberg, Midas Research + .
Midas i
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SHILCHAR combines one of the strongest growth trajectories in the peer group with reasonable

3 3 Based on G rowt h relative valuations. It has delivered ~83% profit CAGR and a average RoE of ~34% over FY22-
N - - 7 FY26. The doubling of capacity to 14,000 MVA is expected to drive FY28E revenue to ~Rs. 1,100

cr, up from Rs. 652 cr in FY26. A PEG ratio of ~0.7 appears attractive relative to its growth
prospects, suggesting valuations remain supportive of the earnings trajectory, although further

re-rating will depend on consistent execution of the expansion. We assign a rating of 4.0/7.0.

Growth at areasonable price High value-add, undemanding multiple
PEG vs PAT CAGR EV/EBITDA vs EBITDA CAGR
2.0 Voltamp
Transformers Ltd 30.0x
®
1.8
Quality Power
16 25 0x Electrical Equip
' Voltamp e
Transformers Ltd Atlanta Electricals
1.4 o Ltd
Transformers & 20.0x o
o Rectifiers Indi w Trans_fc_)rmers &
a 12 P Q Rectifiers Indi
% i °
S 10 < 15.0x
% Shilchar Atlanta Electricals = Shilchar
s 08 Technologies Ltd Ltd w Technologies Ltd
E * Quality Power E
Electrical Equip 10.0x
0.6
o
0.4
5.0x
0.2
0.0 0.0x
0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50%
PAT CAGR 26-28E EBITDA CAGR (FY26-28E)
GLI\ Source: Bloomberg, Midas Research

MidCIS+
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3.4 - Capturing Return Profiles

Cash earnings remain underpriced

CFO/PAT vs P/CEPS
150.0
Quality Power
Electrical Equip
o
100.0 Voltamp
Transformers Ltd
Ltd
9 o
2
50.0 e
o Danish Power Ltd
o Indo Tech
3 Transformers Ltd
_3 0.0
a -1.0 -0.5 - 0.5 1.0
Bharat Bijlee Ltd
®
-50.0
Transformers &
Rectifiers Indi
@ -100.0
-150.0
CFO/PAT

Atlanta Electricals

Shilchar
Technologies Ltd

1.5

2.0

SHILCHAR stands out on return metrics. FY26 EBITDA margin of ~29% is nearly 2x
the industry average, supported by ~7.1x asset turnover and zero interest cost,
resulting in an RoCE of ~38%. Unlike peers, whose subdued return profiles have
historically capped their valuation multiples, SHILCHAR's superior return ratios
warrant a premium rather than a discount. As the new capacity ramps up, return
ratios are expected to moderate temporarily but should remain well above the
industry average. We assign a rating of 6.0/7.0.

_7

Premium returns at a modest multiple

RoCE vs TTM EV/EBITDA

40.0x
Atlanta Electricals
Quality Power Ltd
35.0x Electrical Equip Y Y
30.0x
Indo Tech
Transformers Ltd Voltamp

25.0x Transformers & Transformers Ltd
<DE Rectifiers L]
= ) G
m
wl .
3 20.0x ) Shilchar
ot Danish Power Ltd Technologies Ltd
= o
-

15.0x ]

Bharat Bijlee Ltd
10.0x
5.0x
0.0x
0.0 10.0 20.0 30.0 40.0 50.0

ROCE % (FY25E)

Source: Bloomberg, Midas Research
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This is where SHILCHAR separates itself from most peers: it generates strong
positive economic value added (EVA), with an RoCE of ~38%, significantly exceeding
its cost of capital, supported by a debt-free balance sheet, whereas many peers
operate at or below their cost of capital. Growth capex is funded entirely through

-
3.5 - Reflecting EVA
internal accruals, preserving the value spread rather than diluting it. Although return

. e ratios are expected to moderate as new capacity ramps up, the EVA spread should
Economic value addition

remain comfortably positive. We assign a rating of 6.0/7.0.

Sector-leading EVA spread, still trading below peers

EVA vs EV/EBITDA EVA
40.0 60.0%
Quality Power
Electrical Equip
51.4%
35.0 o €. Atlanta Electricals °
Ltd
Voltamp
30.0 Transformers Ltd Indo Tech
Transformers Ltd
40.0%
g 25.0
= ' ©
[a1]
e o
S Shilchar
w 20.0 Transformers & Technologies Ltd
s Rectifiers
E [
Danish Power Ltd
e 15.0
20.0%
Bharat Bijlee Ltd
10.0
5.0
0.1%
0.0 0.0%
-10.0 0.0 10.0 20.0 30.0 40.0 50.0 FY22 FY23 FY24 FY25 FY26 FY27 FY28
EVA Spread (%) (FY26)
GLI\ Source: Bloomberg, Midas Research
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Valuation Rationale

Conclusion

Growth-Adjusted Value (kV) o 6 Valuation Risk

STRONGEST VALUATION ARGUMENT WATCH

5

Key points

= Among the highest earnings growth in the sector (~26% PAT
CAGR).

= Trades at a discount to peers (19x vs. ~27x FY28E P/E).
= Compelling growth-adjusted valuation (PEG~0.7x).

Quantitative evidence

= Despite delivering one of the strongest earnings growth profiles,
SHILCHAR trades at FY28E PEG ratio (~0.7x) which one of the best
among listed peers.

Qualitative evidence

= The ~26% PAT CAGR is driven by capacity expansion, improving
realizations, and a richer export-renewables mix, reflecting
sustainable operating growth rather than inorganic growth or one-
off gains.

Key points

SHILCHAR is among the few companies capable of
delivering high growth while sustaining industry-leading
return ratios-a combination rarely seen in the Indian
transformer sector.

Its FY26 RoCE of ~38% and RoE of ~32% are underpinned by
structural competitive advantages, while EBITDA margins of
~29% remain nearly 2x the industry average.

Despite delivering an RoCE of ~38% (~2x the peer average),
SHILCHAR trades at a meaningful valuation discount to peers,
indicating that its superior return profile is not fully priced in.

SHILCHAR's superior return profile is underpinned by structural
advantages-its made-to-order business model, strong export
franchise, private-sector customer base, and operating leverage
from capacity expansion.

These enduring competitive strengths are expected to sustain
return ratios well above peers even as capacity nearly doubles
by FY28E.

Key points

Raw material inflation remains the key risk, with sharp
increases in CRGO steel, copper/aluminium, and
transformer oil compressing EBITDA margin from ~31% to
~21% in Q4 FY26.

SHILCHAR export exposure (~30% Middle East; ~18-19%
US) also creates geopolitical and trade-related risks, as
reflected in the deferment of ~Rs. 35-40 cr of exports
during FY26.

Quantitative evidence

Customer concentration remains a monitorable risk, with the
top five domestic customers contributing ~58% of domestic
revenue, while exports remain concentrated in the US and the
Middle East, Europe & Russia.

Qualitative evidence

Dependence on imported CRGO steel and globally priced
copper, aluminium, and transformer oil exposes margins to
input-cost volatility, as existing contracts are generally not
repriced during the contract period.

Valuation Verdict:

From a growth-adjusted valuation perspective, SHILCHAR appears attractively valued, aided by its made-to-order custom engineering franchise, multi-year export
qualification moats, industry-leading ~29% EBITDA margins (~2x peers), and a net-cash balance sheet funding its capacity expansion. For investors seeking high-quality,
high-growth exposure to India's capital goods & energy transition themes, SHILCHAR offers a compelling multi-year compounding opportunity, backed by industry-leading
growth & return ratios. At 19x FY28E P/E & PEG ratio of ~0.7x (vs. peers at ~1.0x), we believe the current valuation provides an attractive entry point.

Shilchar Technologies. Ltd

MidCIS+
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4 - Stock Buzz and Influencing Factors (1/2)

Noise vs. signal: what really drove the stock?

63,000 Additional 25% — total 50% Q4FY26 results - Q4 7,000
US tariff on India; export- US-India trade deal - net profit fell ~33%
oriented stocks pressured. tariffs slashed from 50% and sales ~11% QoQ
58,000 — 18%; relief rally for (weak quarter)
iy

exporters 6,000
53,000

/ \J\'\ M\l\l 5,000
48,000 ’\ |
N z

4,000
» ( f o)
i3 \WAV @
43,000 Board recom.mended 3,000
1:1 bonus issue . - .
Middle East military action /
125% dividend Strait of Hormuz closure sends GST demand
(Rs. 12.5/share) Brent sharply higher (the input- SR 6 RE
38,000 / cost spike for transformer oil 321 cr ) 2,000
i and freight) ceived
Phase-2 capacity receive
expansion commissioned
33,000 - capacity 5,500 — 7,500 1,000
MVA
28,000 0
(ST 2 TR A0 T 0 T o TN 0 N o> T o TN o o LS B B S L L L N L . . I I . S s . SN N 1o SO o N Vo BN o NN o NN To TN o NN o NN 1o TN o NN Vo NN Vo NN To NN To NN Vo NN o NN To BN (o JNK (o BN (o IR (o BN (o BN (- B (o BN (o B (o
Qg Qg gl g gr gl gr gl gt gl el gl gl gl gl gl bl gl gl qloqlogloqlo gl gl glogloghoqrogloqlo gl gl gl ol gl
E S W wW2YLE P 3 YE S L 5§56 225353 0220 3 YL S LL 5858523553 028 33 S EL 56 8 2 S S
222300z~ 88¢ssass3""2FHpozaa8%3Lsc<<cxs33"2FHozzaV"Lss<<s-=32-3
= BSE Smallcap Shilchar

= Profitability remains sensitive to input-cost cycles. Copper, CRGO steel, and transformer oil account for the bulk of the bill of materials, and sharp price increases can compress
margins before costs are passed through.

= An export-heavy revenue mix (~50%) also exposes earnings to geopolitical and trade-related risks. Tariff escalation and shifting trade dynamics can delay order inflows, as evidenced
by the Q3 slowdown attributed by management to uncertainty surrounding US tariffs.

Shilchar Technologies Limited listed in Aug’22 on NSE.

MidCIS+
Shilchar Technologies. Ltd
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4 - Stock Buzz and Influencing Factors (2/2)

Follow the money

Ex-Date Dividend(Rs) Instrument Type Promoters holding remains unchanged at 62.12% in Q4FY26
8-Aug-25 12.5 Equity Share
_ FII/FPI holdings declined from 2.75% to 2.55% in the Q4FY26
2-Aug-24 12.5 Equity Share
17-Aug-23 10 Equity Share i ) )
Number of FlI/FPI investors increased from 27 to 28 in Q4FY26
28-Jul-22 4 Equity Share
5-Aug-21 15 Equity Share Mutual Funds holding remains unchanged in Q4FY26
5-Aug-20 1 Equity Share
Institutional Investors increased holdings from 4.24% to 4.46% in Q4FY26
1-Aug-19 2 Equity Share
2-Aug-18 2 Equity Share
4-Aug-16 0.5 Equity Share
6-Jun-2025 1:2
22-Mar-16 2 Equity Share
6-Aug-15 15 Equity Share froseruzs E
ﬁLI\ Source: Trendlyne, Midas Research

MidCIS+
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5 - Technical Analysis

Healthy Consolidation above Key Moving Averages

Technical View (Weekly Chart)

Shilchar Technologies Limited - 1W - BSE 04,408.15 H4,462.55 L4,209.80 C4,273.40 -136.90 (-3.10%)
EMA (50, close) 4,231.74
Lty Photiegy
EMA (200, close) 3,209.21 O i TR
i,
|+ g0

Technical View

INR
6,000.00

= The stock witnessed a strong secular

4,273.40
e uptrend between 2020 and 2024,

4,231.74 followed by a healthy corrective phase.
= |t is currently consolidating within a

'+ih *TT."

—
,m Hoo Symmetrical Triangle pattern on both
1,100.00 the daily and weekly charts with a
positive bias.
600.00 = The price continues to trade
35000 comfortably above its key 50 and 200
EMAs on both weekly and monthly
190.00 timeframes, reflecting sustained
underlying strength. Additionally, the
110.00 MACD remains in positive territory on
both the daily and weekly charts,
60.00 reinforcing the bullish outlook.
28 00 = Considering the overall technical
MACD (close, 12, 26, 9) 71.12 56.60 500.00 structure, the stock is expected to
o gradually move towards the upper
D/ boundary of the triangle, placed in '_che
el il all | anll '||| B 5,251?]—5,350 zone over the coming
months.
~250.00 = On the downside, crucial support is seen
Jul 2022 Jul 2023 Jul 2024 Jul 2025 Jul 2026 Jul at 3,775 and then at 3,490 levels.

RESEARCH ANALYST

Capital GoEods_-Other Electrical Reco/View Buy Last Day Close Rs. 4,247 Jay Kumar Purohit
quipment jaykumar.p@sparkcapital.in

@ Source: Tradingview, Midas Research i
1-Year TP: 1-Year Target Price M idCIS
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Key Risks

Export & geopolitical risks
Exports account for ~50% of

revenue (Middle East, Europe

& Russia ~30%, US ~18-19%).

US tariff changes and the
FY26 Middle East crisis
disrupted shipments,
deferring ~Rs. 35-40 cr of

exports.

Raw material price volatility
Transformer oil nearly
doubled from February 2026
levels, while other inputs rose
10-25%, compressing Q4

FY26 margins.

Customer concentration
The top five domestic
customers account for ~58%
of domestic sales (FY25),
highlighting reliance on a

handful of key accounts.

Source: Company, Industry, Midas Research
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Financial Summary

= SHILCHAR is expected to have sustainable earnings growth, with revenue and PAT projected to grow at a CAGR
of ~32% and ~26%, respectively, over FY26-FY28E, while remaining debt-free and funding all capacity
expansion through internal accruals.

= Strong operating cash generation supports a strengthening balance sheet, with the CFO expected to increase
from Rs. 255 cr in FY26 to ~Rs. 294 cr by FY28E despite ongoing capex for Expansion Ill. The liquidity position
remains strong with current investments of ~Rs. 200 Cr.

Particulars FY24 FY25 FY26 FY27E FY28E
Profit And Loss

Revenue 397 623 652 737 1,134
Gross profit 146 234 247 259 408
EBITDA 113 185 190 194 303
Depreciation 3 3 4 8 9
EBIT 111 181 186 186 295
Other Income 13 16 26 37 41
Interest expense 0 0 0 0 0
PBT 123 197 212 223 335
NPAT 92 147 158 167 251
EPS (Rs.) 81 128 138 146 219
Balance Sheet

Net Worth 210 347 491 644 880
Total debt 0 0 0 0 0
Lease Liabilities 0 0 0 0 0
Other liabilities and provisions 3 4 5 5 5
Total Net worth and liabilities 292 490 590 753 1,047
Gross Fixed assets 56 78 92 192 217
Net fixed assets 40 58 68 161 177
Capital work-in-progress 5 0 6 6 6
Cash and bank balances 60 37 44 70 247
Loans & advances and other assets 184 385 459 503 604
Net working capital(Ex Cash/Cr. Invt) 84 192 162 197 240
Total assets 293 490 590 753 1,047
Capital Employed 210 347 491 644 880
Invested Capital 129 256 245 372 431
Net debt -60 -37 -44 -70 -247
Cash flows from Operations (Pre-tax) 107 83 255 196 301
Cash flows from Operations (post-tax) 76 40 192 140 217
Capex -13 -33 -23 -100 -25
Free cashflows 63 6 169 40 192
Free cashflows (post interest costs) 63 6 168 40 192
Cash flows from Investing -23 -48 -169 -100 -25
Cash flows from Financing -29 5 -31 -15 -15
Total cash & liquid investments 81 91 246 272 449

All figures in Rs. cr

= Despite near-term margin normalization, profitability is expected to remain best-in-class, with EBITDA margins
sustaining at ~26%, RoE remaining healthy at ~26%-29%, and cash conversion stabilizing at ~0.7x following the
FY26 recovery.

= The stock trades at attractive forward valuations of ~15x FY28E EV/EBITDA and ~19x FY28E P/E, while
maintaining a net cash balance sheet and a strong earnings growth outlook.

Particulars FY24 FY25 FY26 FY27E FY28E
Growth Ratios (%)
Revenue 42% 57% 5% 13% 54%
EBITDA 113% 63% 3% 2% 56%
PAT 114% 59% 8% 6% 50%
Gross 37% 38% 38% 35% 36%
EBITDA 29% 30% 29% 26% 27%
PAT 23% 24% 24% 23% 22%
OCF/EBITDA 0.7 0.2 1.0 0.7 0.7
RoE (%) 44% 42% 32% 26% 29%
RoCE (%) 53% 52% 38% 29% 33%
RolC(%) 64% 53% 57% 38% 51%
Fixed asset turnover (x) 7.0 8.0 71 3.8 5.2
Total asset turnover (x) 1.4 1.3 1.1 1.0 1.1
Net Debt to Equity (x) -0.3 -0.1 -0.1 -0.1 -0.3
Net Debt to EBITDA (x) -0.5 -0.2 -0.2 -0.4 -0.8
Working capital days 57 63 78 109 73
No. of Shares (Cr) 0.76 0.76 1.14 1.14 114
Market cap (INR Cr) 4,859
P/E (x) 53 33 31 29 19
P/OCF(x) 56 107 22 30 20
EV (Rs.Cr) 4,815
EV/ EBITDA (x) 42 26 25 25 15
EV/ OCF(x) 63 122 25 34 21
Price to BV (x) 23 14 10 8 6
Dividend Pay-out (%) 10% 6% 9% 9% 6%
Cash asa % of CE 29% 1% 9% 11% 28%

Source: Company, Midas Research
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Future Lens

SHILCHAR's made-to-order custom engineering franchise, 13-year
export track record across 25+ international markets, and strong
alighment with India's renewable energy buildout position it to sustain a
leading role in the specialized transformer industry.

We believe several drivers are firmly in place-the commissioning of the
6,500 MVA capacity expansion, taking total capacity to 14,000 MVA by
Q1 FY28E, ramp-up of the 220 kV platform opening a structurally higher-
realization product segment from FY29E & realization improvement from
~Rs. 11 lakh/MVA in FY26 to ~Rs. 12+ lakh/MVA by FY28E, with further
upside as the 220 kV class begins contributing to revenue.

Driven by a richer export and renewable mix and sustained demand from
grid modernization across the US, Middle East, Russia and Europe, the
company is expected to deliver ~26% topline CAGR over FY26-30E.

Further, several operating margin levers-including operating leverage on
a largely fixed cost base as new capacity ramps up, a structural shift
toward higher-value export and 220 kV products, and normalization of
elevated raw material costs (transformer oil, CRGO, copper)-are likely to
drive ~21% EBITDA and 23% earnings CAGR over FY26-FY3O0E.

We expect that announcements on commercial approvals for the 220 kV
product class ahead of FY29E, acceleration in data centre and BESS-
linked transformer orders as emerging demand verticals, or further
expansion of the US and European customer base beyond current pre-
qualified relationships could further strengthen SHILCHAR’s earnings
trajectory and support a meaningful re-rating above our base case
estimates.

Exit multiple at
on FY30E EPS

Sensitivity of 3-yr TP

Sensitivity Analysis

20

23

26

Market cap
7187
8,264

9,342

Entry at
@ 29x FY27E P/E

+

Dividend
38
38

38

Cumulative Dividend of

Target price
6,319
7,262

8,204

49%

71%

93%

Source: Company, Midas Research
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Glossary

MVA

kVA

HV/LV

EHV

CRGO

T&D

RE

PT

EPC

TAM

LC

EV

FCF

P/E

PBT

RoE

Mega Volt-Ampere (capacity unit for transformers)
Kilo Volt-Ampere

High Voltage / Low Voltage

Extra High Voltage

Cold Rolled Grain Oriented (Electric steel used in cores)
Transmission & Distribution

Renewable Energy

Power Transformer

Engineering, Procurement and Construction

Total Addressable Market

Letter of Credit

Enterprise Value

Free Cash Flow

Price to Earnings

Profit Before Tax

Return on Equity

RoCE

RolC

R&D

PBT

ROA

DTL

CAPEX

CF

QoQ

RM

CoGS

Cr

DCF

Return on Capital Employed

Return on Invested Capital

Research and Development

Profits Before Tax

Return on Assets

Deferred Tax Liabilities

Capital Expenditure

Cash Flow

Quarter on Quarter

Raw Material

Cost of Goods Sold

Crores

Discounted Cash Flow
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3 Year Price Chart
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Industry Overview

India's clean-energy shift: 3rd globally, now solar-led

Solar drives the renewable base to ~223 GW (17% CAGR)
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FY16 FY17 FY18 FY19 FY20 FY21

Installed Capacity (GW)

Small Hydro 4.3 4.4 4.5 4.6 4.7 4.8
m Bio Power 8.1 8.3 8.8 92 100 103

Solar 6.8 123 217 282 34.6 40.1
= Wind 268 323 341 356 377 393
v

Breakup of FY19 renewable capacity-Wind
dominated back in FY19 - the pivot since (GW)

® Wind C

Solar .

H Bio Power

Small Hydro

Breakup of May-26 renewable Addressable market growing to $22.5bn

FY22 FY23 FY24 FY25 FY26 M286y i

4.9 4.9 5.0 5.1 5.2 5.2
10.7 108 109 16 1.8 1.8
540 66.8 818 105.7 1503 157.1
404 426 459 500 56.1 56.8

®Wind = Solar ®Bio Power = Small Hydro

In April 2026, India was ranked the third-largest holder of
renewable energy installed capacity in the world, behind only
China and the United States, and ahead of Brazil.

India's installed renewable capacity has grown from 46 GW in
FY16 to 223 GW in FY26 (17% CAGR) and is targeted to reach
500 GW by 2030, including 280 GW of solar capacity.

India is targeting 500 GW of non-fossil capacity by 2030
(renewables plus large hydro and nuclear), of which solar alone
is expected to make up around 280 GW - underpinned by
strong policy support and rapidly falling costs. In June 2025,
non-fossil sources crossed 50% of India's total installed power
capacity.

capacity-Solar now leads the mix (GW) by 2030

25
20
8.1 8.7
7.6

c 15 7.1
(2] 6.2
?
S 10

5
0

2025 2026 2027 2028 2029 2030

mUS m Middle East and Africa m Europe

Demand across SHILCHAR’s key export geographies is set for sustained
multi-year growth on the back of grid modernization, renewable
integration, and electrification, with the U.S. forecast to grow at 6.9%
CAGR, Europe 7.0% CAGR, and the Middle East & Africa 3.9% CAGR, led
by Saudi Vision 2030 grid build-out and gigaprojects.

With these markets facing acute domestic supply shortfalls and
extended lead times, import reliance remains high - positioning Shilchar
Technologies ltd. , as an established exporter to these regions, to
continue benefiting from the demand boom.

The combination of robust end-market growth and a persistent supply-
demand gap supports a constructive view on SHILCHAR's order-book
visibility and pricing power over the coming decade.

Source: ICED.Niti, mordorintelligence, marksparksolutions, Midas Research
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Disclaimer (1/2)

Absolute Rating Interpretation

BUY Stock expected to provide positive returns of >15% over a 1-year horizon REDUCE Stock expected to provide returns of <5% - -10% over a 1-year horizon
ACCUMULATE Stock expected to provide positive returns of >5% - <15% over a 1-year horizon SELL Stock expected to fall >10% over a 1-year horizon

The terms defined above are applicable to fundamental research reports published by the Research Analyst. For technical research reports, the expected (target) price is given in the report along with the time period within
which it can be achieved. For Momentum Ideas the expected timeline to achieve the price target would be upto 3 months from the date of publication of the research report.

Spark PWM Private Limited (“Spark PWM”) holding SEBI Research Analyst Registration No.: INH200008954 and its affiliates are engaged in the business of investment banking, structured finance, asset management and private wealth management. Spark PWM is also
registered with SEBI as a Stock Broker, Portfolio Manager, Depository Participant, Investment Adviser and is also a Mutual Fund Distributor registered with the Association of Mutual Funds in India (AMFI) and is also registered with Association of Portfolio Managers in India
as a distributor of portfolio management products. Spark PWM is also Investment Manager to a Category | Alternative Investment Fund.

Spark PWM'’s affiliates include (1) Spark Capital Advisors (India) Private Limited which is registered with SEBI as Category | Merchant Banker, (2) Spark Asia Impact Private Limited (formerly known as Spark Alternative Asset Advisors India Private Limited) which is an
investment manager to a Category |l Alternative Investment Fund (3) Spark Asia Impact Managers Private Limited (formerly known as Spark Fund Managers Private Limited) which is registered with SEBI as a Portfolio Manager and (4) Spark Fund Advisors LLP which is an
investment manager to a Category Il and a Category lll Alternative Investment Fund, (5) Spark Financial Holdings Private Limited and (6) Spark Global PWM Private Limited, a Category 4 DIFC registered company engaged in providing financial services.

The information and opinion expressed in this research report do not constitute an offer or an invitation to make an offer, to buy or sell any securities. The securities quoted in this document are for illustration only and are not recommendatory. This research report is
provided by Spark PWM on a strictly confidential basis for the exclusive use of the recipient and has been obtained from published information and other sources, which Spark PWM or its affiliates consider to be reliable. None of the research analysts of Spark PWM
accepts any liability or responsibility whatsoever for the accuracy or completeness of any such information. All estimates, expressions of opinion and other subjective judgments contained herein are made as of the date of this research report.

This research report does not claim to contain all information that an investor / potential investor may require for the purpose of making an investment. The past performance of a security, product or portfolio does not in any manner indicate the surety of performance in
future. Registration granted by SEBI, membership of a SEBI recognized supervisory body (if any) and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors.

This research report also does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients. Spark PWM also puts together Technical Analysis, and each recipient of this report must
note that the views of the Technical Analyst is always based on short term market variables and will be materially different from the views of the other sector/fundamental analyst in Spark PWM, whose research reports are based on fundamental analysis of the subject
company. Each recipient of this research report should make such assessment as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this research report (including the merits and risks involved) and
should consult their own advisors. This research report is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, copied, in whole or in part, for any purpose. The price
and value of the investments referred to in this research report and the income from them may go up or down, and investors may realize losses on their investments. Spark PWM does not provide tax advise to its clients, and all investors are strongly advised to consult with
their tax advisers regarding any potential investment. The material is based on information that we consider reliable and may be obtained from third-parties or derived / deducted on the basis of such information. Spark PWM does not represent that such information is
accurate or complete.

This research report is not directed or intended for distribution or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law,
regulation or which would subject Spark PWM and/or its affiliates to obtain any registration or licensing requirement within such jurisdiction. The research analyst preparing this research report is not registered as a broker-dealer in the United States and, therefore, is not
subject to US Rules regarding the preparation of research reports. The Research Analysts contributing to this report are residents outside the United States and are not associates, employees, registered or qualified as research analysts with FINRA or a US-regulated
broker dealer. Recipients of this material should keep themselves informed about any such restrictions. The securities described herein may or may not be eligible for sale in all jurisdictions or to a certain category of investors. This material should not be construed as an
offer to sell or the solicitation of an offer to buy any securities in any jurisdiction where such an offer or solicitation would be illegal. Recipients shall be solely liable for any liability incurred by them in this regard and will indemnify Spark PWM and/or its affiliates for any
liability it may incur in this respect.

Securities markets may be subject to significantly higher risks, and in particular, the political and economic environment, company practices and market prices and volumes may be subject to significant variations. The ability to assess such risks may also be limited due to
significantly lower information quantity and quality. Investment in securities market are subject to market risks. Read all the related documents carefully before investing.By accepting this document, you agree to be bound by all the provisions as may be applicable
pursuant to it. Nothing contained herein should be relied upon as a promise, representation or an indication of future performance. Certain statements made herein may not be based on historical information or facts and may appear to be “Forward Looking Statements”,
including those relating to general business plans, future financial condition and growth prospects. The actual results may differ materially from any “Forward-Looking statements” due to a number of factors, including socio, political, competitive environment, force
majeure etc. Spark PWM makes no representation or warranty, express or implied, as to the accuracy, completeness or fairness of the information and opinions contained in this research report.

While we would endeavour to update the information herein on a reasonable basis, Spark PWM is under no obligation to update the information. Also, there may be regulatory, compliance or other reasons that prevent Spark PWM from doing so. Neither Spark PWM nor its
affiliates or their respective directors, employees, agents or representatives shall be responsible or liable in any manner, directly or indirectly, for views or opinions expressed in this report or the contents or any errors or discrepancies herein or for any decisions or actions
taken in reliance on the report or the inability to use or access our service in this report or for any loss or damages whether direct or indirect, incidental, special or consequential including without limitation loss of revenue or profits that may arise from or in connection with
the use of or reliance on this report. Opinions expressed herein are our current opinion as of the date of appearing on this material only.

Spark PWM and/or its affiliates and/or employees may have interests/positions, financial or otherwise, in the securities mentioned in this report. To enhance transparency, Spark PWM has incorporated disclosure of interest statement in this research report. This should,
however, not be treated as an endorsement of views expressed in this report.

Spark Capital Advisors (India) Private Limited (holding company of Spark PWM) has gone through a process of reorganisation and demerged its institutional equities business (stock broking license and research analyst license) to Spark Institutional Equities Private Limited
(Resultant Company) through a Composite Scheme of Demerger ("Scheme"). Further the shares of SIE has been bought by Avendus Capital Private Limited with effect from December 20, 2022.
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Disclaimer (2/2)

Disclosure of Interest & Material Conflict of Interest Statement
DISCLOSURE OF INTEREST

Name of the Research Analyst (s): Aadesh Gosalia/Jay Kumar Purohit

The research analyst(s) hereby certifies that opinion expressed in this research report accurately reflects his or her personal opinion about the subject securities and no part of his or her compensation was or will be directly or indirectly related to the specific
recommendation and opinion expressed in this research report.

_srNo. | Particwlars | VYes/No |

1. Research Analyst or his/her relative’s has financial interest in the subject company(ies) No
2. Research Analyst or his/her relative has actual/beneficial ownership of 1% or more securities of the subject company(ies) at the end of the month immediately preceding the date of publication of the research report No
3. Research Analyst or his/her relative has any other material conflict of interest at the time of publication of the research report No
4. Research Analyst has served as an officer, director or employee of the subject company(ies) No
5. Research Analyst has been engaged in market making activity for the subject company(ies) No

Spark PWM may have financial interest in the subject company(ies).

Spark PWM may have actual/beneficial ownership of 1% or more securities of the subject company(ies) at the end of the month immediately preceding the date of publication of the research report.
Spark PWM may have any other material conflict of interest at the time of publication of the research report.

Spark PWM may have received any compensation from the subject company in the past twelve months.

Spark PWM may have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject company in the past twelve months.
Spark PWM may have received any compensation or other benefits from the subject company or third party in connection with the research report.

Spark PWM may have managed or co-managed public offering of securities for the subject company in the past twelve months.

Spark PWM may have been engaged in market making activity for the subject company(ies).

Since Spark PWM and its associates are engaged in various businesses in the financial services industry, they may have financial interest or may have received compensation for investment banking or merchant banking or brokerage services or for any other product or
services of whatsoever nature from the subject company(ies) in the past twelve months or associates of Spark PWM may have managed or co-managed public offering of securities in the past twelve months of the subject company(ies) whose securities are discussed
herein.

Associates of Spark PWM may have actual/beneficial ownership of 1% or more and/or other material conflict of interest in the securities discussed herein.

Spark PWM and/or its affiliates and/or employees, or their relative(s) may have a financial interest in the subject company. Spark PWM and/or its affiliates may have actual/beneficial ownership of one per cent or more securities of the subject company, at the end of the
month immediately preceding the date of publication of the research report. Spark PWM and/or its associates and/or its employees have been engaged in market making activity for the subject company.

In the last twelve month period ending on the last day of the month immediately preceding the date of publication of the research report, Spark PWM and/or its affiliates and/or employees Research Analyst(s) may have;

= managed/co-managed public offering of securities for the subject company;

= received compensation for investment banking/merchant banking/brokerage services/other products/ services of the group from the subject company of this research report;

= received any compensation or other benefit from the subject company or third party in connection with the research report;

= provided services to the subject company as a client under the various services provided by Spark PWM or its affiliates.

However, the above shall have no bearing on the specific recommendation made by the research analyst(s), as the recommendation made by the research analyst(s) are independent of the view of the affiliates of Spark PWM. No part of the research analyst's compensation
was, is, or will be related, directly or indirectly, to the specific recommendations or views as expressed in this report.

Research reports are not exchange traded products, and hence disputes relating to research activities of Spark PWM do not have access to exchange investor redressal or arbitration mechanism. Spark PWM also hereby declares that its activities were neither suspended
nor Spark PWM has defaulted with any Stock Exchange authority with whom Spark PWM is registered in the last five years. We have not been debarred from doing business by any Stock Exchange/SEBI or any other competent authorities, nor has our certificate of
registration been cancelled by SEBI at any point of time.

Certification by Each of the Authors of the Report

The research analyst certifies that the views expressed in this research report are a representation of the Analyst's personal opinions on the stock or sector as covered and reported. The Analyst is principally responsible for the preparation of this research report and does
not have any material conflict of interest at the time of publication of this report.

A graph of the daily closing price of securities available is at https://economictimes.indiatimes.com/markets/stocks/stock-quotes (Choose a company from the list on the browser and select the “5 years” option from the drop-down available in the price chart).

Spark PWM Private Limited. (Registered Office: No. 1, 3rd Floor, First Crescent Park Road, Gandhi Nagar, Adyar, Chennai 600 020; CIN: U93000TN2012PTC086696; Telephone No.: +91 44 69250000; Website: www.sparkcapital.in; Correspondence Address: Solitaire
Corporate Park, Unit 1252, Building No. 12, Andheri Kurla Road, Chakala, Andheri (East), Mumbai 400093; Telephone No: +91 22 62916700; SEBI Registration: (Stock Broker: INZ000285135; Portfolio Manager: INP200007274; Research Analyst: INH200008954; BSE RA
Enlistment No- 5503; Investment Adviser: INAO00021067; BSE IA Enlistment No. 2390; Depository Participant: IN-DP-757-2023); AMFI - Registered Mutual Fund Distributor: ARN 86685. APMI - Registered PMS Distributor (APRN00662). Compliance and Grievance Officer
details: Mr. Anupam Mohaney: +9122 62916700. RA Grievance Redressal Matrix & Research T&Cs

Spark PWM Private Limited does not use any Artificial Intelligence tools to provide research services.
Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
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Spark Global PWM Private Limited
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04, Dubai International Financial Centre (DIFC), Dubai, UAE
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